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PE CUONG CHI TIET HQC PHAN
TRINH PO PAO TAO: PATHQC  LOAI HINH PAO TAO: CHINH QUY

1. TEN HQC PHAN:

Tiéng Viét: QUAN TRI CHUOI CUNG UNG QUOC TE

Tiéng Anh: INTERNATIONAL SUPPLY CHAIN MANAGEMENT
Mi hoc phan: TMKD1123 Téng s6 tin chi: 3

2. THONG TIN GIANG VIEN:

Ho va tén: TS. Nguyén Bich Ngoc (A)

Vin phong: Phong 907 nha A1, Trudng Pai hoc Kinh t& quéc dan
Dién thoai: 0919956929

Email: ngocnb@neu.edu.vn

Céc giang vién tham gia:
1. Ths. Bui Thi Lanh — B mon Kinh doanh quéc té
2. Ths. Tran Hoang Kién — Bo mén Kinh doanh qudc té

3. PIEU KIEN HQC TRUOC:
Sinh vién bat bugc hoan thanh hoc phan Kinh doanh quéc té 1 trudc khi dang ky mon
hoc Quan tri chudi cung tng qudc té.

4.MO TA HQC PHAN:

Khoang 90% cau vé hang hoa qudc té khong dugce dap ing ddy du boi cac nha cung
mg noi dia, va chudi cung g toan cau s& sém chiém khoang 25% hoat dong cta céc
cong ty da qudc gia — trong khi d6 nhu cau trong chudi cung tmg sé& chiém khoang hon
43% trong mot thap ky téi chi dé cac cong ty duy tri duoc lgi thé canh tranh ctia minh
trén thi truong toan cau ngay nay. Mon hoc Quan tri chudi cung tng qudc té cung cip
cho sinh vién mét cai nhin bao quat vé chudi cung trng toan cau ngay nay, cung cip
cho sinh vién nhiing kién thirc chuyén sau vé qua trinh tao 1ap va quan tri chién luoc
mot chudi cung ng toan cau. Mon hoc nay dugc thiét ké dé gitip sinh vién biét vé viéc
phat trién mot chién luge cbt 161 ctia cong ty dong thoi 1a cac chién luoc cho timg chirc
nang dién hinh cta quan tri chudi cung tmg 1a : logistics, tao ngudn (purchasing), quan
tri cac hoat ddng san xuét (operations) va kénh thi tredng (market channels)
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5.MUC TIEU HQC PHAN:
Muc dich ciia khéa hoc 1a dem dén mot cach tiép can thong nhit dé quan 1y va danh
gia cac chudi va mang san xuét toan cau. Bang cach nay, nhitng sinh vién tham gia

khoa hoc nay s€ c6 mot nén tang kién thurec day du dé phat trién cac nhan quan san xuat

va quan tri chudi cung trng toan cau. Sau khi hoan thanh khéa hoc nay, cac sinh vién

s& c6 thé xay dung hé théng cung tng cho hoat dong san xuat cta cong ty véi nhin
quan toan ciu dam bao cac muc tiéu chién luge va muc tiéu loi nhuan trén co s& khai
thac cac lgi thé so sanh ¢ nhiéu quéc gia khac nhau trong qua trinh t6 chirc san xut va
cung (mg. Mit khac, cac sinh vién s& duoc trang bi cic phuong phap, k¥ ning dé co
thé danh gia tiém ning lgi nhuan va cac diéu kién, kha niang tham gia vio mot phan
khiic san xuét trong mang ludi san xuat toan cau voi day du tinh kha thi va kha ning
sinh loi hop 1y nhét. Cu thé nhu sau :

Muc . " Cl?R Murc do
tié.u Mo ta muc tiéu cua ning lll:c
CTPT :
1] 2] 3] [4]
Chuién kién thirc: Sinh vién van dung, so sanh dugc
quan tri chudi cung tng qudc t& va mang san xuét
toan cau cua cac doanh nghiép kinh doanh qudc té. | CBR 1.7 3
Gl . A aA N S , o
Sinh vién dong thoi c6 thé phan tich, danh gid cac | CBR 1.8 4
nhan té tic dong dén quan tri chudi cung Ung cua cac
doanh nghiép kinh doanh quéc té
Chuin kj ndng: Sinh vién c6 ky ning van dung
dugc kién thirc dé thuc hién cac chirc niang quan tri
chudi f:ung ng toan ciu va ,giéi quyé"E cac van dé CDR 2.1 3
G2 | phat sinh trong cac tinh hudng cu thé cta doanh
nghiép; va dé phan tich mébi lién hé gitra chién lugc CbR 22 3
kinh doanh qudc té ctia doanh nghiép véi chién luge
quan tri chudi cung tng qudc té cta doanh nghiép.
Chudn ndng lwc tw chii va trach nhiém: Sinh vién
c6 nang luc lam viéc doc lap, c6 kha nang lap ké
hoach, thuc hién, diéu phdi va danh gia cac hoat dong | CPR 3.1 3
quan tri chudi cung tmg trong cac doanh nghiép kinh
G3 doanh quc té.
Sinh vién hiéu biét vé trach nhiém xa hoi, cac vin d&¢ | CpR 3.2 3

dao dirc va quyén cong dan, tir 6 ap dung trong quan
tri kinh doanh va cudc séng ca nhan.

6. CHUAN PAU RA HQC PHAN




Ma CDR

Mo ta CPR hoc phin

Lién két
voi CDR
cua
CTDT

Mirc do
nang
luc
(Bloom)

1]

2]

3]

[4]

LO.1

Chuén Kkién thire

LO.1.1

Sinh vién van dung, so sanh dugc quan tri
chuoi cung trng qudc té va quan tri chudi cung
ung noi dia.

CDR 1.7

Gl

LO.1.2

Sinh vién phan tich, danh gia cic nhén t6 tac
dong dén quan tri chudi cung Ung ciia cic
doanh nghiép kinh doanh qudc té.

CDR 1.8

LO.2

Chuin k¥ ning

LO.2.1

G2

Sinh vién van dung duogc kién thuc dé thuc
hién cac chirc ning quan tri chudi cung ung
toan ciu va giai quyét cac van dé phat sinh
trong céac tinh huéng cu thé cta doanh nghiép
vé quan trj logistics quéc té, quan tri to chirc
mang ludi san Xuit toan cau, quan tri mua
hang va quan 1y nha cung tng toan ciu, quan
tri phan phdi hang héa toan cau.

CbR 2.1

LO.2.2

Sinh vién van dung dugc kién thuc dé phan
tich mdi lién hé gitra chién lugc kinh doanh
qudc té cua doanh nghiép véi chién luge quan
tri chudi cung tng qudc té ctia doanh nghiép.

CbR 2.2

LO.3

Chuan nang luc tu chii va trach nhiém

LO.3.1

G3

Sinh vién ¢6 nang luc lam viéc doc 1ap, co
kha ning 1ap ké hoach, thuc hién, diéu phdi
va danh gia cac hoat dong quan tri chudi cung
g trong cac doanh nghiép kinh doanh quéc
te.

CbR 3.1

LO.3.2

Sinh vién hiéu biét vé trach nhiém xa hoi, cac
van dé dao dic va quyén cong dan, tir 6 ap
dung trong quan tri kinh doanh va cudc song
ca nhan.

CbR 3.2

7.NOI DUNG HQC PHAN:




Chuwong 1: TONG QUAN VE QUAN TRI CHUOI CUNG UNG TOAN CAU
Chuong nay s& gidi thiéu vé sy can thiét ctua hoat dong quan tri chudi cung tng toan
cau trong cac doanh nghi¢p kinh doanh qudc té. Nghién ctru tic dong cua toan cau
hoa, sy phat trién cta cac thi truong maoi noi dén viée cac cong ty kinh doanh quoc té
phai xac dinh chién lugc kinh doanh toan cau va dinh vi cac hoat dong tao 1ap gia tri
gia tang tai cac dia diém toan cau nhu thé nao dé thiét lap vi thé canh tranh trén thi
trudong toan cau ngay nay.
1.1.  Toan ciu héa, thwong mai toan ciu va chudi cung ing toan ciu
1.1.1. Toan cau hoa
1.1.2. Su gia tang thuong mai toan cau
1.1.3. Su phat trién ctia chuoi cung trng toan cau
1.2.  Cac thi truong méi noi va chuoi cung ing toan cau
1.2.1. Céc thi truong méi nodi ti€u biéu
1.2.2. Vai trd cua céc thi trudong maéi néi doi véi chudi cung ing toan cau
1.3. Dinh vij dia diém toan cau doi voi cac hoat dong tao tap gia tri gia tang
1.3.1. Chuoi gia tri toan cau va chuoi cung ing toan cau
1.3.2. Chién lugc toan cau
1.3.3. Dinh vi dia diém toan cau d6i véi cac hoat dong tao lap gia tri gia ting
1.4. Quan tri chuoi cung &rng toan cau
1.4.1. Khai ni€ém vé quan tri chuodi cung ing toan cau
1.4.2. Céc churc ndng quan tri chudi cung tng toan cau
Chuwong 2: CAC NHAN TO TAC PONG TOI CHUOI CUNG UNG TOAN CAU
2.1. Phin loai cic nhém nhén t6 tic dong t6i chudi cung wng toan ciu
2.1.1. Nhém nhan t6 thi truong (Market globalization drivers)
2.1.2. Nhom nhan t6 chi phi (Cost globalization drivers)
2.1.3. Nhom nhan t6 Chinh pht (Government globalization drivers)
2.1.4. Nhom nhan t6 canh tranh (Competitve globalization drivers)
2.2. Tac dong ciia cic nhém nhén t6 téi chudi cung wng toan ciu
2.2.1. Tac dong ctia cac nhom nhan t6 t6i viéc hinh thanh chudi cung ng toan cau
2.2.2. Tac dong cua cac nhom nhan td téi viec quan tri chudi cung g toan cau
Chuwong 3: CO SO HA TANG CHO CHUOI CUNG UNG TOAN CAU
3.1. Phan loai co s¢ ha ting cho chudi cung trng toan ciu
3.1.1. Ha tang giao thong (transportation)
3.1.2. Ha tang cong nghé thong tin va vién thong (communication)
3.1.3.Ha tﬁng dién, nudc, chat d6t (utilities)
3.1.4. Ha tang k¥ thuat cong nghé (technology)
3.2. Cac van dé an ninh, rii ro va gia tri trong chudi cung rng toan ciu
3.3. Céc véan dé luit phap, hop dong qudc té, bao hiém, hai quan, churng tir hang
hoa



Chuwong 4: CAC HOAT PONG QUAN TRI CHUOI CUNG UNG TOAN CAU
4.1. Hoat dong Logistics trong quan tri chudi cung g toan ciu
4.1.1. Hoach dinh chién lugc logistics toan cu
4.1.2. Quan tri hoat dong luu kho (global inventory), dong goi hang hoa (global
packaging) va xur Iy nguyén vét li¢u (global materials handling) toan cau.
4.1.3. Cac trung tam phan phdi toan cau (global distribution centers)
4.1.4. Van tai hang hoa toan cau: dudng bién, duong sit, hang khong va duong bo
4.2. Hoat dong mua sim (purchasing) trong quan trj chudi cung ung toan ciu
4.2.1. Khai niém
4.2.2. Chién lugc mua sam toan ciu trong quan tri chudi cung tng toan cau
4.2.3. Lia chon nha cung tng toan cau
4.2.4. Thiét 1ap mang ludi nha cung tng toan cau
4.3. Hoat dong to chirc sin xuit (operations) trong quan tri chudi cung g toan
cau
4.3.1. Chién luge t6 chirc san xuét toan cau
4.3.2. T san xuét va thué ngoai
4.3.3. Quan tri chat lugng trong san xuét toan cau
4.3.4. Quy trinh san xudt tinh gon (lean supply chain management)
4.4. Hoat dong thi trwong (market channels) trong quan tri chudi cung rng toan
cau
4.4.1. Tao chién lugc kénh thi truong toan cau
4.4.2. Quan tri khach hang trong chudi cung tng toan cau
Chuwong 5: TO CHUC QUAN TRI CHUOI CUNG UNG TOAN CAU
Chuong 5 cung cip cac kién thie tong hop vé t6 chirc quan tri cac chirc ning chudi
cung ung:
5.1. Cac co ché diéu phdi trong chudi cung tng toan cu
5.2. Cac mdi quan hé gitra cac to chirc trong chudi cung tng toan cau
5.3. Kién thtrc vé cac bén lién quan va tinh bén vimng cta chudi cung ng toan cau

5.4. Huéng dan quan tri chudi cung tmg toan cau

8. GIAO TRINH
8.1. Nguyén Cong Binh (2008). Qudn Iy chudi cung itng. NXB Théng Ké.

9. TAI LIEU THAM KHAO

9.1. Hult, Closs and Frayer (2014), Global supply chain management:
Leveraging processes, measurement, and tools for strategic corporate
advantage. Publisher McGraw-Hill Education, New York.
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9.2.  Nada R. Sanders (2012), Supply chain management — a global perspective,
John Wiley & Sons Publisher, printed in USA.

9.3. Chopra, S. & Meindl, P. (2016), Supply Chain Management Strategy:
Planning, and Operation, Pearson Education, Inc., Printed in USA

9.4. Render, J. & Jesse, B & Jones, H. (2017), Operations Management:
Sustainability and Supply Chain Management, by Pearson Education, Inc,
printerd in USA

9.5. Pooler, V.H. & Pooler, D. J & Farney, S. D. (2004), Global Purchasing and
Supply management: Fulfill the Vision, 2nd Edition, Kluwer Academic
Publishers. New York, Boston, Dordrecht, London, Moscow.Michael
Quayle (2006), Purchasing and Supply Chain Management: Strategies and
Realities, IRM Press Publisher, printed in UK and USA

v Céc tai liéu online:
= Sach eBooks va céc tai li¢u tai thu viéc Truong Dai hoc Kinh té quéc dan &
http://lic.neu.edu.vn:2048/menu: Emerald Insight, IG Publishing eBook and
ProQuest Central
= Sach eBooks va céc tai li¢u tai thu viéc Truong Dai hoc Kinh té quéc dan &
http://aep.neu.edu.vn:2048/menu

10. PHUONG PHAP DAY VA HQC CUA HQC PHAN

10.1. Phuwong phap & phwong tién giang day

- Phuong phap giang day: Két hop giita phuong phap giang day truyén théng va hién
dai véi phuong cham “lay nguoi hoc 1am trung tim”. Giang vién s& dong vai tro giGi
thiéu kién thtrc va hudng dan sinh vién trao doi va tranh luan thong qua nghién ctru
tinh hudng kinh doanh thuc té cia cac doanh nghiép. Bai giang duoc thiét ké dan xen
cac hoat dong bao gém: Bai giang, bai tap tinh huéng, thao luan nhém, tric nghiém.

- Phurong tién giang day: May tinh, may chiéu, bang, gidy.

10.2. Phwong phap hoc:

Sinh vién bat budc tham gia cac gio giang, gio thao luan, gio thyc hanh trén 16p; két
hop véi thuc hién viéc tu hoc nhu sau:

- Sinh phai chi dong tim kiém va doc céc tai liéu tham khao giang vién giao trudc mdi
bai giang.

- Sinh vién phai hoan thanh bai tap cd nhan va bai tdp nhom dugc giang vién giao theo
lich trinh giang day.

- Sinh vién dugc khuyén khich nghién ctru thém cac chi dé va van dé lién quan toi
mon hoc, va thdo ludn véi gidng vién vé céc van dé do.

11. PHUONG PHAP PANH GIA
11.1. Thang diém danh gia: 10
11.2. Céc tiéu chi va thanh phan danh gia:
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Pi¢m Chuin dau ra hoc phan
thanh Quy dinh
TT | phan | (Theo OP 56 389/0P-PHKTOD | LO.1. | LO.1. | LO.2. | LO.2. | LO.3. | LO.3.
(Ty 1€ | ngay 8/3/2019) 1 2 1 2 1 2
%)
1. Piém chuyén can
- Hinh thlfl’CZ. Diém dfmh ’theo thoi X N X X X X
gian tham gia hoc trén 16p
- Hé s6: 10%
. 2. Bai kiém tra giita ky
biem 1 inh thite: Ty luan
1 qua trinh Thoi diém: Tuin hoc thit 4 X X X X
(50%) - Thot , 1em: luan hoc thu
- HE s6: 20%
3. Baitap 16n (20%)
- Hinﬁh tl}frc: Viét bao cdo va . X X X
thuyét trinh
- Thoi diém: Tuén hoc tha 11-13
]Ei’én;lthi - Hinh thirc: Ty luan
et tha ,
2 | Y Thei diém: Theo lich thi hoc ki | x X X X X X
hoc phan ] ,
(50%) | Tinh chat: Bat budc
12. LICH TRINH GIANG DAY
Tai
Tun tsé?t if,: CDR
u i
0i Hoat d¢ ah ’ h
hoc Noi dung oat dong day va hoc LT/T| tap, h(_;cn
H tham P
khio
Chuong 1/ Bai 1
- Gi6i thigumén | - Float dong lam quen
hoc va phd bién - Thanh lap t6/nhém sinh LO11
. RRE vién 8.1 o
Tuan | 3¢ Quy tac, lich N LO.1.2
| trinh giang day - Bai giang va thao luén 2/1 9.1 LOAL
- Chuong 1: Téng + Toan céu hoa 9.2 -
X o s LO.3.2
quan v€ Quan tri + Thi treong maéi noi
chudi cung g + Khai niém co ban
toan cau




- Bai giang
+ Chudi gia tri toan cau

+ Chudi cung g toan cau

Chuong 1/ Bai 2 ) 21 LO.1.1
N X N + Chién lugc kinh doanh : LO.12
Tuan | Tong quan vé todn chu 21 9.1 L
2 | Quan tri chudi o 9'2 LO3.1
cung tmg toan ciu + M01lhen hé gitra Chle}’l . LO32
luoc kinh doanh toan cau
va chudi cung tng toan ciu
- Video va thao luan
. C4 . LO.1.1
. Chﬂuonﬂ,g 2 Cilc - Bai giang vé cac nhom 8.1
Tuan | nhén t6 tac dong NN LO.1.2
B X : nhan to tdc dong 2/1 9.1
3 téi chudi cung ung ) . LO3.1
A - Xem video va thao luan 92
toan cau LO.3.2
- Bai giang vé co so ha LO.1.1
. | Chuong 3: Co s¢ 5 8.1
Tuan R .. tang LO.1.2
ha tang cho chuoi ' S 2/1 9.1
4 , . |- Xem video va thao luin LO.3.1
cung ung toan cau ) 92
nhom L0.3.2
Chuong 4/ Bai I: Bai giang vé quan tri 51 Lol
5 4 5 ) h - 93 | LO.2.2
Tl;an Céc hoat ior}g logistics toan cau 2/1
an tri O 4 LO.3.1
(’1uan r\; ¢ 1101 ung | Xem video va thao luan ? 0.3
ung toan cau 9.5 LO.3.2
Chuong 4/ Bai 2: - Bai giang vé quan tri mua 8.1 LO2.1
Tuin | C4c hoat dong hang va quéan ly mang ludi 21 9.3 LO.2.2
6 | quan tri chudi cung | nha cung img toan cau 94 | LO3.1
{ing toan cau - Xem video va thdo luan 95 LO.3.2
8.1 LO 2.1
Tudn ‘ - Banh gia bai tap C:’:i nhan 93 LO2.2
Thyc hanh - Théo luan tinh huong thyc | 0/3
7 ; ” 94 | LO3.1
té doanh nghiép
9.5 LO.3.2
Chuong 4/ Bai 3: | - Bai giang vé quan tri t6 8.1 LO2.1
Tuan | Cac hoat dong chirc mang ludi san xuét 2/ 9.3 LO.2.2
8 | quan trj chudi cung | toan cau 9.4 LO.3.1
{ing toan cau - Xem video va thdo luan 95 LO.3.2
Tuan | Chuong4/Bai4: |- Bai giang vé quan tri phan 1 8.1 LO 2.1
9 | Céac hoat dong phdi hang hoéa va quan 1y 93 | LO.22
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quan tri chudi cung | khiach hang toan cau 9.4 LO.3.1
ng toan cau - Xem video va thao luan 9.5 | LO3.2
Chuong 5: - Bai giang vé chudi cung LO 2.1
Tuan | T3 chirc quan tri g bén vitng cong cu quan 1 8.1 LO.2.2
10 | chudi cung ting trj chudi cung (g toan cau 9.1 LO.3.1
toan ciu - Xem video va thdo luan LO.3.2
M 14 7 N A 14 LO 2.1
Tuan ‘ - Banh gi4 bai ta;? nhém L0922

11+12 | Thye hanh - Cac nhom thuyét trinh, 0/7,5
P LO.3.1

+13 thao luan

LO.3.2

Téng s6 37,5

Ha ngi, ngay  thang nam
TRUONG BQ MON HIEU TRUONG
TS. Mai Thé Cuong




